
  

so, let's talk about 

entropia



  

idea

• a ccc in karlsruhe
• 1998 chaostreff
• 1999 registered club
• in need of a location
• 2001 erfa
• 2001 moving in



  

moving in



  

meetings

• 24/7
• sunday meetings
• always open meetings
• sometimes talks 

• routing protocols
• using lua/perl with c
• how to make music
• securing entropia
• ...



  

financial

• membership fees (from 6€ to 10€)
• selling “club mate”
• lots of members

• try to convince people to participate 
financially, too

• donations / sponsoring
• low budget location



  

demographics

• lots of students
• well, computer science students

• few women
• young and old too



  

about karlsruhe

• lots of students
• small town
• “internet capital of germany”



  

infrastructure

• internet, wlan, music, file server
• kitchen
• soldering irons, etc. pp.
• couches



  

evergreens

• GPN
• bl0rglicht
• radio chaotica



  

GPN
• “goulash coding night”
• low budget
• 3 days
• focus on coding
• cozy
• gpn1 in 2002 ... 
• gpn6 in 2007
• up to 200 visitors



  



  



  



  

organization

• legal roles for legal issues, only
• board of directors shouldn't decide things

• “the one who does something, is right.” 
by definition.

• try to have a monthly plenum
• discussion
• introduce new people
• talk about who should bring the trash out



  SUBOTNIK!



  

electronics

• equipment
• bl0rglicht++
• lasers
• led-cube and beamer
• little stuff

• led things
• annoying devices
• turbo-tina, ...



  



  



  



  



  



  

communication

• wiki
• irc
• jabber 
• encrypted mailing lists
• planet.entropia.de
• f2f communication
• communication via smoke



  

partying

• irregular
• fun
• bbq
• neighbours call the police when we play 

“micromachines”



  

things to improve

• regular talks
• plenum
• the trash situation
• radio
• public relations
• budget
• finish projects



  

uni leaks in



  

how to annoy people

• the music selection
• put an opensolaris gdm theme on the 

single working workstation in the club. 
• (2 weeks after the last bsd was nuked by 

plan9 and reinstalled)

• technology
• beeping devices
• nineties.so LD_PRELOAD
• curse a lake (idea)
• ...  



  

the people



  

a place to crash for visitors



  

common lisp background

• “pot and lame type systems like in c/c++ 
do not mix.”

• “thc and lisp dialects are wonderful 
combinations provided you don't mind 
spending 20% of your time rejoicing in 
the beauty that is a dynamic language 
with uniform syntax and a real goddamn 
macro system.”

• scheme took all defun out of lisp



  

game development



  

coding

• wiki bots
• erlang
• freebsd
• radio planning software
• ruby
• lua
• c
• ...



  

security research

• poprotz @ gpn, 
snortrotz @ dorm

• plan9 kernel bugs
• intelligent tor 

fuzzer
• injecting slashdot 

news @ gpn
• first scavenger 

hunt @ congress
•

• capture the 
german flag @ wm 
2006

• reverse eng.
 dos tools
 @ hawaii party

• desktop tower 
defense



  

the club mate singularity 
problem

• take one, put two back in the fridge
• takes care of the verpeilungsfaktor
• if we don't stop refilling, the fridge will 

end up as a singularity in space and time
• verpeilungsfaktor helps stopping before 

we end up with a black hole in our fridge



  

others groups using our rooms

• lockpickers
• locked locker
• regular meetings

• gay group
• pink library
• regular coming out meetings



  

so, again, what is it?

• low budget
• cozy
• fun
• full of 1337 people
• the $h1t


